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Dr. Amita Prasad, I.A.S.,  
   Director General  

 

Preface  

 

The Administrative Training Institute (ATI), Mysore is organis ed and 

conducted a three day workshop on ñImpact Assessment of Schemes and 

Projects of both Central and State Government sò from 19 th to 21st August, 

2013. The workshop was sponsored by the Department of Administrative Reforms 

and Public Grievances (DARPG), GoI, New Delhi. We are thankful to DAPRG for its 

support and cooperation in organising and conducting this important workshop. 

Directors and Faculty of Training Institu tes from all over India participated in the 

workshop. 

The objective of th e Workshop was to sensitize the Officers with regard to the 

methodology and techniques of conducting ñImpact Assessment of Schemes and 

Projects of both Central and State Governmentsò.  The workshopôs aim was to 

enable the Officers / Faculty to be able to use Tools , Techniques and Methodology 

for conducting Impact Evaluation / Assessment. 

 I t is believed that this workshop has provided a good platform for the 

participant officers to discuss and understand the techniques of Impact Assessment / 

Evaluation of Schemes and Projects, and will lead to better implementation of 

government programmes.  

  

Date: 07.09.2013      

Place: Mysore      
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Executive Summary  
 

 

Eff icient and effective service delivery is to be provided to all the concerned 

stakeholders as long as all the stakeholders will have a stake in the service providing 

machinery or organisation. It could be an organisation, a state, a corporate entity or 

an institution.  The impact of efficient and effective service delivery then needs to be 

assessed / measured or even to be qualitatively or quantitatively estimated.   

 

 Broadly, impact is assessed / measured using different tools, methods or 

techniques such as appraisals, monitoring and evaluation.  Appraisals are made 

before the launching of a scheme or a project.  This includes technical and financial 

appraisals.  For mid-course corrections of a scheme/project, mid-term appraisals are 

adapted.  Once the scheme / project  is implemented, monitoring and concurrent 

evaluation are made.  At the end of the scheme / project / programme 

implementation, evaluation is made, which is followed by impact assessment. The 

impact assessments could be social, economic or environmental. 

 

 Keeping this in perspective, the Department of Administrative Reforms and 

Public Grievances (DARPG), Government of India and the Administrative Training 

Institute (ATI), Mysore jointly organis ed and conducted a 3 day workshop on 

ñImpact Assessment of Schemes and Projects of both Central and State 

Governmentsò, from 19 th to 21st August, 2013 at ATI, Mysore. 

   

 Senior officers / faculty from different training centres across India 

participated in the workshop.  In total, 31 officers / faculty from Assam, UP , 

Chhattisgarh, Maharashtra, Haryana, Sikkim, Kerala, MP, Uttarkhand and Karnataka 

participated in the workshop.  Outside experts in the field and senior faculty from 

ATI, Mysore participated as Resource Persons.        

 

Broadly the objective of the worksh op was to make the trainees understand 

the need for impact assessment of government schemes and projects, and be able 

to work out the Impact Assessment through application of techniques learnt in the 
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workshop.  The process of workshop conducted was largely interactive and 

participatory in nature.   

 

 The workshop was inaugurated by Dr. (Smt) Amita Prasad, IAS, Director 

General, ATI, Mysore, followed by the inaugural address on ñThe Purpose of Impact 

Assessment/ Evaluationò by Prof. Narendar Pani, NIAS, Bangalore.  

 

 The first technical session was on ñAn Overview of Central and State 

Projects and Schemesò, broadly covered different projects and schemes of both 

the central and state governments, followed by the session on ñImpact 

Assessment through Measurable and Monitorable indicatorsò. The other 

session was on ñImpact Assessment-Economic, Social and Environmental 

Aspectsò, followed by a session on ñSources of Data and Interpretationò.   

 

 The other technical sessions were on ñEvaluation Techniquesò, ñImpact 

Assessment of Trainingò, ñSocial Audit of Rural Development Projectsò, 

ñDocumentation of Case Studies and Best Practicesò, ñImpact Assessment 

through Soc io -Anthropological Toolsò, and the last technical session was on 

ñ(1) Case Studies (2) Impact Assessment of Government Projects (3) Field 

studies ò, which discussed the impact study on óSAKALô scheme of the government 

of Karnataka conducted by ATI, Mysore. 

 

 In addition to the technical sessions mentioned above, the trainees were 

divided into three groups ; each group assigned a field visit to study a 

project/scheme, and after field visits, each group made the presentations on the 

impact of the scheme / project.  Owing to just half a dayôs field visit, the trainees 

made good efforts in preparing the impact studies.  Group -1 was assigned to study 

one Gram Panchayat and Anganavaadi Centre; Group-2 to study a project of the 

education department (Mid day Meals and Ksheera Bhagya, i.e. milk to school 

children); and Group ï 3 on the function s of RTO (road transport office) related to 

SAKAL.  
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1.  The Context :  
 
 

It becomes an obligation that eff icient and effective service delivery is to be 

provided to all the stakeholders as long as all of them will have a stake in the service 

providing machinery or organisation.  It could be an organisation, a state, a 

corporate entity or an institution.  

 

 Efficient and effective service delivery then needs to be assessed / measured 

or even to be qualitatively or quantitatively estimated.  This is required as to assess 

the outcome or impact of service delivery on the concerned stakeholders. 

 

 Broadly, impact is assessed / measured using different tools, methods or 

techniques such as appraisals, monitoring and evaluation.  If the outcome or impact 

of any scheme or project to be assessed, the use of these techniques or methods is 

essential.  Appraisals are made before the launching of a scheme or project.  This 

includes technical and financial appraisals.  For mid-course corrections of a 

scheme/project, mid-term appraisals are adapted.  Once the scheme / project is 

implemented, monitoring and concurrent evaluation are made.  At the end  of the 

scheme / project / programme implementation, evaluation is made, which is 

followed by impact assessment. The impact assessments could be social, economic 

or environmental. 

 

 In addition to the above techniques / methods, impact can be assessed 

through social audit, rapid rural appraisal (RRA) and participatory rural appraisal 

(PRA). 

 

 Thus, it becomes essential that each and every one who is associated with 

schemes, programmes or project implementation should be well versed with the 

techniques, methods and tools of appraisal, monitoring and evaluation. 

 

 Keeping this in perspective, the Department of Administrative Reforms and 

Public Grievances (DARPG), Government of India and the Administrative Training 
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Institute (ATI), Mysore through a number of meetings conceptualised the idea of 

jointly organising and conducting a workshop on impact assessment.  And the 3 

days workshop on ñImpact Assessment of Schemes and Projects of both Central and 

State Governmentsò, from 19 th to 21st August, 2013 at ATI, Mysore has been 

conducted.   DARPG sponsored and supported this all India workshop, and ATI, 

Mysore took the responsibility of organizing and conducting the workshop at ATI, 

Mysore. 

 

 Senior officers / faculty from different training centres across India 

participated in the workshop.  In total, 31 officers / faculty from Assam, UP, 

Chhattisgarh, Maharashtra, Haryana, Sikkim, Kerala, MP, Uttarkhand and Karnataka 

participated in the workshop.  Outside experts in the fi eld and senior faculty from 

ATI, Mysore participated as Resource Persons.        

 
 
 
2. Objectives and the Process of Workshop : 

 

 Broadly the objective of the workshop was to make the trainees understand 

the need for impact assessment of government schemes and projects, and be able 

to work out the Impact Assessment through application of techniques learnt in the 

workshop.  The objective of the workshop was also the capacity building of the 

participants and they in turn can undertake capacity building program mes in their 

institutions. 

 

 The process of workshop conducted was largely interactive and participatory 

in nature.  The participants were sensitized through case studies, and the tools to be 

used for assessing and presenting the likely costs and benefits and the associated 

risks of a project that might have an impact on the public or on the sector, the 

environment and wider society at large.  
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 In addition to lecture -cum-discussions on different tools, techniques and 

methods of impact assessment, the trainees were also sensitized through case study 

discussions, and field based practical project assessment.   

 

3.  The Workshop : 

 

Day -1:  
 

 After registration of the trainee participants, brief ice breaking was conducted, 

followed by listing expectations from the workshop by the trainees. The course 

coordinator briefed the participants about the workshop, its objectives and the 

process. 

 
 3.1    Inaugural Funct ion:  
 

 Professor N. Narayana Sastry, Consultant, SIUD, Mysore welcomed the 

delegates and other dignitaries.  

 

The workshop was inaugurated by Dr. (Smt.) Amita Prasad, IAS, Director 

General, ATI, Mysore.  The Director General presented a broader perspective on the 

workshop theme highlighting the relevance and requirements of Impact 

Assessments for efficient and effective project / programme implementation.  And 

also emphasised on the need for officers / faculty to understand and learn the 

methods, techniques and tools of impact assessment. 

 
Inauguration by Dr.(Smt.) Amita Prasad, IAS., Director General, ATI.  
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Dr.(Smt.) Amita Prasad, IAS., Director General, ATI, addressing the participants. 

 
 This was followed by the inaugural address on ñThe Purpose of Impact 

Assessment/ Evaluationò by Prof. Narendar Pani, NIAS, Bangalore. Prof. Narendar 

Pani presented his points and views by taking examples from MGNREG programme 

being implemented in the country.  He made the point clear that for good 

assessment, quality and relevant data are essential.  With examples, Prof. Pani tried 

to explain how the impact results will be ineffective or of less usefulness, if the data 

are not reliable.  

 

Prof. Narendar Pani, delivering the inaugural address 
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 Dr. Syed Ajmal Pasha, Faculty, ATI, Mysore and workshop coordinator 

proposed the Vote of Thanks to the dignitaries and the delegates.  

 
 
3.2    Workshop Deliberations:  

 
Technical Session ï I :  
 
 The first technical session was on ñAn Overview of Central and State Projects 

and Schemesò by Dr. S.A. Katarki, Senior Director, GoK, Bangalore.  Dr. Katarki 

broadly presented different projects and schemes of both the central and state 

governments.  He also described the salient features with objectives of different 

projects and schemes with the analysis of data. He also shared his experiences 

related to project / scheme implantation, challenges and larger effects.   

 

 The next session was on ñImpact Assessment through Measurable and 

Monitorable indicatorsò by Dr. G.S. Ganesh Prasad, MIDS, Chennai.  After explaining 

different indicators, their relevance and applications, Dr . Prasad with the help of 

power point presentation clearly demonstrated the method of developing different 

indicators with the help of available dat a. He also did some hands-on-exercises by 

working out and showing the method of construction of indicators on the white 

board.   

 

Social Visits:  

 

 In the afternoon of the day, all the participants were taken out for a social 

visit across Mysore, which includes visit to Mysore Palace, Chamundi Hills, and K.R.S 

Dam, followed by Dinner at Hotel Royal Orchid on the Brindavan Gardens of KRS 

Dam. 
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Day -2:  
 
Technical Session - II:  
 

 

 On day 2 of the workshop, f irst session was on ñImpact Assessment-

Economic, Social and Environmental Aspectsò by Dr. Syed Ajmal Pasha, workshop 

coordinator.  The focus of the presentation was on the methods/techniques, tools 

and methodology of appraisals and impact assessment, which includesðsocial 

impact, economic impact and environmental impact assessment.  Different 

techniques like C-B analysis, Cost-effective analysis, stakeholdersô analysis, RRA and 

PRA were explained and discussed with the help of a case study.  

 

The second session was on ñSources of Data and Interpretationò by            

Dr. K. Gayathri, ISEC, Bangalore.  Dr. Gayathri presented an overview on the 

sources of different types of data available, and how the data can be analysed, used 

and interpreted.  Limitations of data we re also discussed. 

 

 Third session was on ñEvaluation Techniquesò, by Dr. K.N. Murthy, IFS, 

Karnataka Evaluation Authority, Bangalore.  Dr. Murthy gave his own perspectives 

on the usefulness of impact evaluation.  With innumerable examples and with his 

vast experiences from the field, Dr. Murthy highlighted both the positive as well as 

negative aspects of the impacts or evaluations of schemes and projects.  He also 
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made it clear that the Karnataka Evaluation Authority feels it relevant to evaluate all 

the schemes and projects of all the departments, and its positive ambition is have 

100 percent coverage of all schemes and projects in Karnataka for this purpose.     

 

 The fourth session was on ñImpact Assessment of Trainingò, by Dr. Jyotsna 

Jha, Director, CBPS, Bangalore.  Dr. Jha gave a broader view on the relevance of 

evaluation of training programmes, and the methods to be adopted.   

 

Field Visits:  

 

 In the a fternoon the participants were divided into three groups; each group 

assigned with a field based project in and around Mysore.  Group -1visited Rampura 

Gram Panchayat; Group- 2 visited RTO Office, Mysore; and Group -3 visited 

education department- DDPI Office, Mysore.   

 
 
Day -3:  
 
Technical Session - III:  
 

 On the third and last day, f irst technical session was on ñSocial Audit of Rural 

Development Projectsò by Sri K.R. Shankar, Faculty, ANSSIRD.  Dr. Shankar 

explained in detail how he has done the social audit of a project in the rural areas of 

Karnataka.  He shared the methodology adapted and the results of social audit.  

 

 Second session was on ñDocumentation of Case Studies and Best Practicesò 

by Prof. R.N. Achyutha, Consultant, Mysore.  A detailed presentation was made on 

the relevance of documentation as well as the usefulness of best practices and case 

studies.  Prof. Achyutha in simple language explained the simple ways of 

documentation.  He also shared with examples the methodology of documenting 

best practices and case studies. 
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 The third session was on ñImpact Assessment through Socio-Anthropological 

Toolsò by Dr. Suresh Patil, ASI, Mysore.  With examples, Dr. Patil explained different 

anthropological tools used in impact assessments. 

 

 The fourth technical session was on (1) Case Studies (2) Impact Assessment 

of Government Projects (3) Field studies and report writing , by Prof. Narayana 

Sastry.  By taking the impact study on óSAKALô scheme of the government of 

Karnataka and conducted by ATI, Mysore, Prof. Sastry lucidly explained the 

methodology and tools adapted in the impact study.  He also shared the results of 

the impact study, which was followed by discussions.   

 

 

 

 In the last session, participants in groups made presentations based on their 

field work focussing on the impact of schemes or projects which they visited.  

Reports of all the three groups can be seen from Annexure-3.     

 

After obtaining feedback and evaluation from each participant, certificates 

with a copy of the group photo, a C .D containing reading material and other 

presentations were distributed among all the trainee participants.  

 
 


